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Operations (Data Acquisition and Quality Operations (Data Acquisition and Quality 
Control)Control)
•• Quality Control CoordinatorQuality Control Coordinator
•• Education CoordinatorEducation Coordinator
•• Death Clearance CoordinatorDeath Clearance Coordinator
•• Outpatient Facility CoordinatorOutpatient Facility Coordinator

MCRMCR--Cancer Information Management Cancer Information Management 
SystemSystem
GeocodingGeocoding/Special Projects/Special Projects
EpidemiologyEpidemiology

8

Organizational ActivitiesOrganizational Activities
Fiscal Year PlansFiscal Year Plans
Monthly Staff Monthly Staff 
MeetingsMeetings
Biweekly Quality Biweekly Quality 
Control MeetingsControl Meetings
Biweekly Coding Biweekly Coding 
ClinicsClinics
Quarterly Newsletters Quarterly Newsletters 
to Hospital Registrarsto Hospital Registrars
Quarterly Quarterly 
Completeness Letters Completeness Letters 
to Facilitiesto Facilities
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Epidemiology UnitEpidemiology Unit
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Epidemiology StructureEpidemiology Structure

Annual Annual EpiEpi PlansPlans
•• Data LinkagesData Linkages
•• Data PreparationsData Preparations
•• Peer ReviewPeer Review
•• PresentationsPresentations
•• Standard ReportsStandard Reports
•• Special ReportsSpecial Reports
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Standard MeetingsStandard Meetings

EpiEpi staffstaff

Center for Center for 
Environmental HealthEnvironmental Health

Quality ControlQuality Control

Research and Data Research and Data 
Access CommitteeAccess Committee
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Other ActivitiesOther Activities

Massachusetts Community Health Information Massachusetts Community Health Information 
Profile (Profile (MassCHIPMassCHIP))

Standardized Incidence Ratio CalculatorStandardized Incidence Ratio Calculator
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MCR PRESENTATION ARCHIVES
Date last modified:  2/6/07
♦Presentations are subdivided into 5 major categories:  Cancer Control, Meetings and Training Sessions, 
Operations, Report Releases, and Research and Epidemiology.
♦Presentations within the Meetings and Training Sessions category are further subdivided by meeting date.
♦Within categories, presentations are alphabetized by title (excluding a, an, and the).
CANCER CONTROL PRESENTATIONS:

NAACCR 2001 Annual MeetingLocation(s) of presentation:

6/2001Date(s) of presentation:

Laurie MacDougall, Susan Gershman, Dan FriedmanAuthor(s):

Massachusetts Cancer CentralTitle:

CDC Cancer ConferenceLocation(s) of presentation:

9/2001Date(s) of presentation:

Laurie MacDougall, Susan Gershman, Dan Friedman, 
Martha Wood

Author(s):

Massachusetts Cancer CentralTitle:

NAACCR 2000 Annual MeetingLocation(s) of presentation:

4/6/00Date(s) of presentation:

Susan Gershman, Martha Wood, Lauren HolmAuthor(s):

Massachusetts Collaborates for Cancer ControlTitle:
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StrategiesStrategies

Set simple goals annuallySet simple goals annually
•• Entire registryEntire registry
•• Each staff memberEach staff member

Commend staff for good performanceCommend staff for good performance
•• TimelyTimely
•• SpecificitySpecificity
•• EncouragementEncouragement
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StrategiesStrategies

Discuss ProblemsDiscuss Problems
•• TimelyTimely
•• SpecificitySpecificity
•• Encouragement for future performanceEncouragement for future performance
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The Menu For SuccessThe Menu For Success

NCRA Week NCRA Week –– Bagel Breakfast Bagel Breakfast 

NAACCR Certification NAACCR Certification –– KonditorKonditor Meister Meister 
Chocolate CakeChocolate Cake
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The Menu For SuccessThe Menu For Success

Death Clearance Completion Death Clearance Completion –– Bugles  with caramel Bugles  with caramel 
and pecansand pecans

Holiday Party Holiday Party –– Al CaponeAl Capone’’s Pizza  s Pizza  

23Source:  The One Minute Manager 24Source:  Welcome to Our Company:  Your Office Manual



5

25

ReferencesReferences
Blanchard, K., & Johnson, S. (1982). Blanchard, K., & Johnson, S. (1982). The One Minute ManagerThe One Minute Manager. . 
New York: Berkley Books.New York: Berkley Books.

Nave, Y. (1988). Nave, Y. (1988). Welcome to Our Company: Your Office ManualWelcome to Our Company: Your Office Manual. . 
New York: Workman Publishing.New York: Workman Publishing.

We acknowledge the Centers for Disease Control and Prevention foWe acknowledge the Centers for Disease Control and Prevention for its support of the staff under cooperative agreement U55/CCU12r its support of the staff under cooperative agreement U55/CCU1219371937--04 04 
awarded to the Massachusetts Department of Public Health. Its coawarded to the Massachusetts Department of Public Health. Its contents are solely the responsibility of the authors and do not nntents are solely the responsibility of the authors and do not necessarily represent the ecessarily represent the 
official views of the Centers for Disease Control and Preventionofficial views of the Centers for Disease Control and Prevention. . 


